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. ' ^ "^he first step in combatting segregaiion is the 

integration cf a few me4nbers of a disadvantaged group into a, more 
f^^f ? ^"''P; ^^^f integration is partial and soie " . 

individuals are left behind. Previous research on the reactions of " 
those left b€hind has produced tw^ contradictory psitterns, i.e., 
partial integration Increases discontent an^ raises aspirations, as 
well as the opposite effect. These two findings were tested usiig 6B | 

secretaries, wlio pfejfched a slide/tape presentation describing 
a^ executive anar^ a secre€iFial position at a fictitious oil company, 
i the sex ratio of the executives was manipulated, 

subjects responded to an atti^tude questionnaire, a sex-r-ole ideology' 
sc&le, and an mstrumeiit evaluating their desire for promotion. ' 
Besalts indicated that partialMntegration. of the exeSitive ranks - - 
increased secretarial satisfaction with pay, made promotions less- 
desirable,v and also had the paradoxical effect of increasing feminist 
secretariesv satisfaction .with the. status quo while decreasing ?ieir 
aspirations fgr upward mobility. .(Aiithcr/HLM) 
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Now That rCan Have It,. I Don't Want It: 
hv. The Effects of OpportunjJty> on Aspirations 

: . The first step in fighting segi^eg^tion is .usually the integration of 

. a few members of a-.disadvantaged group into a more advantaged gr^p. 

At this stage the integration is partial and some individuals are left 
;^ behind in the disadvantaged group. our research we have address^^ 
^ ; ' the question of how those who are left^ behind react to the fact of partial 
"Tlitegration. , . . 

^ Previous research on this question has produced two contradictory ^ 
patterns of findings. 'One group of researchers has- found that advances, 
yu^';:su<^ as partial integration, increase discontent with the status quo 

and ^ise aspirations. . Another group of researchers has found the 

• ■ ■ '. • ' • 

opposite effect - Increased satisfaction with the status quo and lowered 

' ■ ' •' \ ■ ' / ^ 

V . aspirations./ The >lriterature .supporting each of ^these points of view is 



discussed below. ' - . . 

Tl^ ^i^st, rising aspirations, point of view 
with historical .^ta. For example, one represent: 
eludes ^that "successful revolution is the work • 
nor of the well- rat isfi-^v: but of those whos ~ 



oft^ supported 

• --storian con- 
•:r _if .-^-^titute 




■ » 16) , More ps -c- : 
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- , \:o feel t:. , most 
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Now That Ih€an Have It ' i 

the researph on^^ial :segTegati,J,n and ;inequalit>^'is also supportive^ - „ 

of the rising aspirations point jof view. CrosbyVs ; (1976,* p. 86) review. 

of this literature concludes- that, as bl^ks moved up the eeoriomic.and ' . ' 
^ social .scales, they became less satisfie<^^ more militant,, more ^alienated - - 
■ from the: political ^system^. and. mo|e' likply to. participate 'in riot and 
protest activity: . Macroll^vel s^^^ o£ 'facial violence ^have produced';. 

similar results, in that /cities' where racial riots occurred hkd smaller 

occupational discrepancies between blaclcs' and whites than cont^ cities 
CLiebeipian 5 Silverman^' 197d). : . ' : " 

Ls --evidence iii swpjOTt of the rising aspirations point of view 
'has dlslurbing impl^ti;^^ for ^se whL.^ - 
because th^y, believe it/will alleviUeVd^^^^^ 

rising aspiratio^^s ypei/sp^ctive implies ' that 'pa?:tial( integration will 
exacerbate^ the disco;(tent it was intejided to alleviate ■ ' 

f here is consi^aerable research evidence which suppdrts the alternate ^ 
popt of view, th^ flisqontent af Qiig /he disadvantaged is gireatest when the 
economic inequality between the advantaged .and the disadvantaged r-ains 
large... for ekam'ple,. people dissatisfied with the. amounts", of ec(inon!^ - ir - • 
equality -between their group and.a more advantaged groiip, "such as ne~vee:r. \ 
blacks and whites or between blue-collaf "and . white-cellar' occupstl— 3, .-re ^ • 
more like|y to vote f or-political cajjdidates who s. ^.orted chan:-. anneman ' 



/§Rettigjpi^,/;i972>. Similar^^^ ^ experiment, study, 

where ;bluei.fe9Xlar pay^ 1^ were held constant whi.l the magnir--r_: of pay ^ 
•inequality bet^e^ b|ue-dbllar workers and management was manipulated (;.]artin, 
in pr^s)^ Blu^rcdllar. workers were more di^iont^t \;ith their pay ,Aen the 
inequity ^.y^^^^ groups was large, ratlJfei^than small. Partial 

■ ■ / 
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•integration " is a decresise an /'inequaiity. ' jThese results /suggest that, ' 
' ^°^:.;*^Qse disadvainfeged people/ oppose segregation, partial integra- 

tion should bring /a ^ecr^^e, in discontent •■ 
' f / ""^is second poin^o^i^iewi "like the first, has; paradoxical impli- 
r cations for the- a|i?-|c4i^f& integrako-n. If partial integration decreas 

the disconteat of the di;S,Wantaged Vho oppose , segregation, it should 

. ' ' y^-^' ■''>:'• ^ 1'j ■ ' - . ■ ■ . ■ ' 

also make them, more -satisfied with their own status .quo. .Thus, paradox- 



ically^ ;partial iAtegration may lower the aspirations of those who > 

- ' ■ ■ ' ' V ' / ' ' .*■/ ■ ' ;. ■ " , . V ' / 

.<rema'in disadvantaged, making them l6^s,.,d€?irous. of upward mobility. 

" '^rt': .: / ' ' ; ^ ' ' ' ' ' ' ' T ' ' ' ' ^ 

^ # therefo;re; make contradictory pre- 

; .;a^> ' • \r- -^-''v^ ' / ■■■ ^ r :■■ . - ^ /: 

dictions cone eming the effect's of partiai integration on people who 
/remain/in a d^sac^ymitaged group. Accord^^ng to the first point of viev:, 

discontent shpulli be"" irxr eased and aspiratioiis raised. AccoVdimg 
-the /second, discontent sr. raid be decreased and , aspirations lowere- 

. among those who oppose segregation./ 

» ■ ■ ' *^ ■ 

^ :./^/yie tested thes' ^-^-rz.ate hypotheses using a 2 x 2' factorial aesif-. 
''/'.- ■■■ ■ ...^ • ' . . ' 

The twc „ndependenr /ari^bles were the level of occupafipnal s-x ::-^gre- 

gation tctally se£ . egi.r.2c zt partially integrated) and sex-rc Is ;.c .-} - 

• ogy (traditional orj-rc^n:^-: i . Female secretarial subjects were 

randomly £2-- gned 'to - :i-r=rri- _ n level . Sex-role ideology, as mea-^re 

by the "Attir-jd . , Towvr- '.- a- in' Business" scale •• (Spence, Holm-- ; 

Stapp, IS'-,, .ias usei. a.- : locking variable, splitting subi act Hi - 

traditic-al rr _-eni: ,_t. sgories'. Dependent variables include: 

measures of d: - r-,: 3f aspiration levels. * ' / 
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■l^ ■ ' Method . " ■ ' , . 

The subjectjS were 68 female secretarial volunteers from a ^""^^ 
large insurance company. After respon^iing to an attitude questionnaire, 
which contained, among \other itans, the sex-role ideology spale, the; 
secretaries watched a sli^e-and-tape presentation. The presentation 
described two j obis at ,a fictitious oil company, "Cal. Oil," an executive 
job and a secretarial position. In the slides which p^trayed 
occupants of these jobs; the sex ratio of the executives was manipulated 
In the segregated condition all the executive^ere male, whil^e in the - 
partially integr-ated condition, one of the three executives portrayed was 
a feimale. CAll slides of the secretaries were female.) • Afte' 
*slide pfesentation^ subjects were given vinformatibn about tl .3 
. . - r-r '^-r-nries and exeputives at Cal. Oil-. They then anj. a 
r::./.ci_:r:azre, whi6|i^contained the dependent measures oif c; . . ,=/.:teRr vi^:r. 
r-'.:, 52pr2tarial pay levels and measures of aspirations, : :ifi^-.^ 
i:cr;promotion out of the^secretarial ranks at Cal. 1, 

^ " Results V 
:3 data were.anal)^zed using 2' x 2 analyses of varianc tor eac. of 
dep lent variables. Support for the first, Jrising aspirations, 
-nothesi^ would cause a significant main effect for level of 'segre- 
•ivion, I ith the partially integrated condition causing greater dis- 
Tatent r^ad increased desire for promotions. Support for the second . 
-r. -rel asT)irations, hypothesis, should produce the reverse7>wi$h; 

r uction of this effect du©' primarily to stronger discontent .5nd 
--oire for. promotions " in the totally segregated condition, among 
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■those who are ideologically opposed'to sex segregation— the feminists. 
This specification of the lowered aspirations hypothesi.-: was tested, 
fpr each dependent variable, using a planned confrast, ith a weight of 
-3 for the feminists in the totally segregateH condition and +1 for 
the other three groups, * . ' 

' Manipulation Checks ' ^ \ * 

At the conclus^^on^of the study, tk: • — ?ct^ ere - ed -. . 
estimate the demographic characterist ^ f .t^ 

executives ^and secretaries at Gal. .1. liespons- -rJj.--i-ea . the 
- -^ly^alation the sex ratio -of tne execcrive^ v;a: :.. ^ssf\ii, 
^1 nDu:gh»none of -the subjects expressed th- suspic-r: „r this wn.-: 
■r- ..opic of the study. . In the segregates conditio : secretar: - 

jnated that 99 .7 percent of t'he executives were ::.al. as oppos- tc ' 

- percent in the partially integrated condition 
scontent ^ ^ 

Five diff erent types of 'pay discontent were measured. For each, 
discontent was s^ong^ in the totally segregated condition than in the 
partially integrated condition, as can be see£ in Tail. 1, However, 
the main effect' for level of segregation was signif 32:an : bnly for dis- 
satisfaction with comparisons .together secretarial pay ..eilels. For* 
each measure, the difference between these^ two conditions las due to 
the stronger di-scontent of the feminists in the to::alIv segregated 
cpndition— discontent viiicli. was not present in the partialis integrated 
condition. The planned contrast of the feminists in the totally segre^ 
gated condition vs, the other three groups was significant foP measures 
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' of feeling pay levels to be. less than deserved, and the measured of ' 
dissatisfaction wzth comparisons to both other recretarial and to 
the executive vi^ . cv£-.5, The two mea^iirr^s ;jf the. perceive:: injustice' 
of pay showed aimi' u-. *: non-significant - rends. Overall, these ' \ 
results support Viq: ser.on- hypothesis/ L-ric...c3ting that partial<irite- 
gration alleviated the :::-_-Dng -disconten: experienced by fenii-ists in 
the totally sex-s. regaxac context. . 

^ Asp irajt ions . . 

Two types c: ^ : ormacion, ; concemin. drations, were c:olli^.ted.. 
The secretarial :.u. ts were asked to e£rti- :te both the likelihqod 
and the .desirrl :2^:y of promotions out c-' . secretarial rar-cs at 
Cal. Oil. The ♦ data are presented in T^d.. 2.. As one would expect, 
both feminists una tradit-onals agreed tiiat such promotions were sig-- 

nificantly more likely in the partially integrated condition. This 

■ . . ■ . . * ■ 

mam effect was significant ^j^or estimates of the 'likelihood of pfq- 

motion for secretaries in general ai^djor the subjects* personally. 

Although promotions were more lik^ in the partially integrated' 

condition, they were seen as less desirable than in the totally segre- - 

gated condition.^ This main effect' was significant for both the ^ - ^ 

desirability. of promotion^ into managerial posifibn^ an^ into un- 

specified »'non-secretarial" positions. The pllatine'd contra^sts. for both . 

of ; these measures of the desirability of promotions were significant, 

indicating that these main effects were primarily due to the changes. in- 

the opinions of feminists. Only feminists in the totally, segregated 

condition expressed a strong desire for promotion-^these aspirations .were 
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lower in the partial}/, inijegrated condition, thus- supporting the second 

^ hypothesis. ' • J' " . yJ 

Discussion 

The*" results of this study indicate that partial 'integration of the 
executive .ranks increased secretaries' satisfaction with their pay and 



made prorndtions out of the secHtarial' ranks less 'desirable. This 

effect- was due primarily to changes in the opinions of feminists, who ^ 

. were more strongly discontent with' their pay and more desirous of 

promotions in the totally segregated condition. Partial integration,^' 

as predicted by the second, lowered aspirations, hypothesis, had the. 

paradoxical effect of increasing feminist secretaries' satisfaction 

with the status qUo and decreasing their aspirations for upward ' 
■ - ' ' * ■ ^ V . ■ • V 

mobility. Thus, the results of this study^ concur with the results of' 

other recent^ research (e.g^^ Miller, Boyce, and Halligan, 1978) in 
^ r ' • ' ^ ^. < 

questioning the validity of the risiiig expectations .explanation of 

. ^ M ■ ; . ' • ' 

. discontent among the disadvantaged. . , ^ 

^ * ■ • ■ • 

_ These results are discouraging to those \Aio advocate^ partial 

integration as a first step toward "Equality. . Wter's Gl976)':researyh 

indicated that token or partial integration has negative effects on 

\^ the few women who join previously all-male, .advantaged groups. This ' 

study suggests that partial integration may also have urianticipatecf 

\ ' ■ . , ' * ■ V ri'*-. ■ i . 4 " 

and, possibly, deleterious effects on the women whcjremain in the dis- 

advantaged position, depres^sing their aspirations -for now-possible \ ' 

"advancement, almost as^if these women are saying, in accord with 

\ \ • ' ^ . / ' • • • ' 

rea^t^nce theorjs, "Now;that \ can have it*,r I don't want it.'* ' 
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There are at least three explanations for this phenomenon. First, 
.women may seriously- ^ssess the negative co^isequences' of Upward 
♦ mobility, such as increased responsibility or longer hoursi on-ly when 

such mobility becomes a possibility. Second, ^ women's aspiration's. 

maji^be lowered by partial 'integration because the secretarres may 

experience a sense pf;-vicarious achievement through the presence of 

> ■ . • . * . 

female executives.- Finally, and most pessimistically, there is 

r ■ ■ ' y • > . ^ 

evidence that occupations becon^ less prestigious when .women are 



admitted, tH^ suggesting that thes^resence of female executives • St 
lowers the desirability of an executiV;^ position. In our future research 
we will attempt to discover WKich of these alternatives best explains 
why partial integration should have the paradoxical effect of in- ' 
creasing contentment with the .status quo and' lowering aspirations. 
In addition, ^e will explore whether these effects of' occirpational sex ^ 
segregation may be generalized to other types of segregation, in 
particular, racial ineqidality. - " ■ - ' ^ 
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Mean Level' of Discontent as a Function'- of 

.\ . ■ ^ ■■■ » . : :, , . • •■, 

. Dfegree of Segregation and. Ideology ,'> ^. • ' ■ 

.. • \ \(f ' y ■ ,., F test ■ ' t test 

"■ • "■■) ■ v>' . ■ ■' ■ ■ •■ " ■■■■ 

' Degreed Segregation for ' ' for 

' Totally Segregated : Partially Integrated Degree:of • Planned/ 



Measure of Discorrtehl^w^ th Pay traditibnal Femini'st^ditiorial ■ 'Feminist - ' . Segregation ' Contrast* 
Less -t|an deservel ^ ; 2/89^v' 1.79 ' 2.76; 2.95' 



■ . ) 
n.s. 



In oomparison *to other -secretaries , ' . ' 
. Dissati^acti\)i^ , y . ••. 3.6l' . ..i ^ * 4:^9 ^'"^4.67" 5;20(1,63)*^ , Vp<;06. 



- r , 



Perceived inj_tistice Vx3.;9r 3.| .'4.76': 1.79. .. n.s.'" ■^.s; 



It ■ ■ I \ ' 
. In cflinparison to executives ■ v ' , . ' ' 

;» ' Dissatisfaction . • ' 2.89 1.50 2.82 3.16 



Perceived injustice " • ■ 3.11 , 2';36 . 3.69 • ■ 3.16 



***. 



n.s.^ 

n.s. n.s. 
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SmallCT numbers indicate pay i,s less than deserved, . more dissatisfying, and. perceived as more unjust. ' " ^ 

■>:^ b ■ ' ■ '• . ' ■ ■ ■ ■ ' ' " ' S 

'<J.. Weights for the planned contrast were ,-3 for feminists in the totally segregated condition anf +1 for 

■ . ■ ■ . r ■ ■ . ■ . .. ■ . ■ . ■ 1 

the other three groups. . • ♦ ^ 

*P<.0S. .■■ ■ ■ 

• ■ **.. :• ■ ■ ' ■ ■ ■ ' ' ' ' ■ ' 
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Tdble 2 



Mean RspirJtion 'Level as a Function of , 
, Degree .of Segregation and Ideo 1 ogy- 



Degree of Segregation 



V F test(df]' 

'.' ^ ■ .' 
for. 



t_ test 
for 



ifeasurng of Level of Aspiration^ 



< L^elihood of. Promotioh 

Secretaries 4" geitisraf 
^ • Ypu personally ^ ^ 
Desi^abili'ty/of pr^otion ' 
To non-setfretariaJ job 
^ To managerial job - 
a 



Totally Segregated ■ Pmially Integrated * Degree^of Planned 
Traditimial Feminist / ^ Traditional iFemijiist ^ Segregation Contrast^ 



2,^/^ ' 2.31 



'/'^ 2.33 ^ 

, - 

. 7.56 " , 
• 5.83 



2.36- 

8.79 
8.61A 



4.58 
3.94 



4.44 
4.89 



,6.53;/. ^ 7:42 



5.18\.^ 



6.f6 



Smaller numbers indicate that promotions are less lik&ly and les| desirable/ 
"Differences in degrees of freedom are due to subjects not nesponJi.ng' to an item. 



18.98(1,62)**^ 
,'13.92(1,64)*** 

5.58(1,63)* 
4.71(l,'h)* 



n.s. 
n.s. 



"■Weights f<k-the planned contrast^ere -3 for feminist-s in the totally segregated .condition and +l'^or 
the other three group's . - * . ' 
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